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       Founded by FLSE. Enabled by FLSE  and nasen                                                         

           

THE NATIONAL SEND FORUM Minutes 26th May  2021 

Virtual Zoom Meeting 

Present: David Bateson OBE (DB) Chair, Lorraine Petersen OBE (LP) FLSE, Rona Tutt OBE (RT) NAHT, Caroline 

Wright (CW) RCSLT, Carol Kelsey (CK) NNPCF,  Chris Rollings (CR) FLSE, Julie Walker (JW) sen.se, Richard Boyle 

(RB), Engage,  Mari Davis (MD) NASS, Alexandra Osborne (AO) NSN,  Kiran Hingorani (KH)  SWALSS/NASS,  

Catriona Moore (CMO) IPSEA, Jan Hatchell FLSE, Tina Wakefield (TW) BATOD/NATSIP,  Rob Williams (RW) 

NAHT, Stephen Deadman (SD) NAHE, Michelle Haywood (MH) WMSEND, James Waller (JWA) Equals, Carolyn 

Morgan (CM) FLSE,  Carolyn Ellis-George (CEG) FLSE. 

 

Guests:    

Minutes: Andy Petersen (AP)  

   1. Welcome and Introductions For Action 

 DB welcomed and thanked everyone for joining this virtual meeting.  

2. Protocol for meeting  

 DB went through some protocols for this virtual meeting  

3.  Apologies 

PDNET, NAS, WSS, NGA, Browne Jacobson, Malcolm Reeve, SSV 

 

4. Minutes of last meeting and matters arising  

 The minutes were agreed  

   

https://www.brownejacobson.com/
http://www.sendforum.org/
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5. Covid 19: schools and services. 

 No further comments were made  

6. Policy and DfE update   

 CR queried whether colleagues had any information about the promised funding that was supposed to 

be available after the conclusion of the review. JH was disappointed that the funding in the High 

Needs Block was inadequate. RW commented that the government was still talking about placing a 

greater duty on the health and social care as one of the options, but he felt that this was being 

resisted by the Treasury which was delaying the review. RW felt that there would be a “green paper” 

review of demand in conjunction with the SEND review. 

DB queried whether the Government would honour previously stated commitments to increasing 

overall funding. RW responded that it was likely that any additional funding including High Needs 

would be consumed by existing shortfall in the system. CMO commented that she was concerned 

whether the review would address the specific gap between local authorities’ legal duties and the 

resources available to them. 

SD commented that new money available was also being used to fund increases in spend such as 

Teachers pay and pension increases. JW commented that the pressure on high needs funding was 

leading to less than desirable local authority behaviour such as not following the Code of Practice thus 

putting pressure on schools. 

CR commented that there was a legal requirement under the 2014 Act to make provision. RW agreed 

that the necessary legislation was already in place but was not followed or enforced. RW was 

concerned that families who were less well equipped were not able to navigate the tribunal process 

leading to inequality of provision. RW commented that more of the provision was being delivered by 

mainstream schools and the increased responsibility was falling on the SENCO.  RW was concerned 

that the review would place a greater requirement for mainstream schools to make provision without 

any corresponding increase in resource. 

CR commented that Lorraine Mulrooney needed to attend a meeting since she was stating that Health 

wanted be a proactive partner and support commissioning CCGs. 

CR further commented that the DFE have training on writing high quality education health care plans, 

and asking local authority representatives to be very precise about the provision that they're putting 

into the education health and care plans. CR felt the system still resulted in a post code “lottery”. 

DB commented the current system was indeed very messy and piecemeal. 
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7. Leicester Children’s Hospital School professional development offer: an example of improving 

mental health and wellbeing (SD/NAHE) 

 

 SD gave a presentation on the above topic (Powerpoint slides attached) 

JW queried whether NAHE would be charging for MHFA training – SD responded that they would.  JW 

suggested that SD contact Public Health (England) to see if money was available to fund Mental Health 

Training which would enable free training to schools. 

DB queried what outcome measures were used to establish the impact of NAHE training.  SD 

responded that there were three measures: 

1. Are pupils ready for further study? 

2. Are pupils ready for work? 

3. Are pupils ready for life? 

NAHE had recently introduced the “Thrive” programme which enabled baseline analysis of wellbeing 

and plan an intervention approach that's tailored to a child. 

 

8. Behaviour Hubs: a report back from a SEC meeting into the initiative Tom Bennett is leading 

(RT/RW/NAHT) 

 

 RT explained that this was an additional meeting arranged by SEC, the Special Education Consortium. 

An update was given about the programme. A team of 6 behaviour advisers were to help manage 

behaviour in 22 lead schools/MATS including 3 special schools whose behaviour has been found to be 

exemplary – in turn they will assist partner schools/MATS with poor behaviour and who fall in the 

“Requires Improvement” category by OfSTED. This work had been taking place during the current term 

and by September it is anticipated they will be ready to initiate a 1(schools) or 2 (MATS) year 

programme for revolutionising behaviour. 

André Imich (AI) was heavily involved with the project as SEND advisor – RT felt that it might be useful 

to ask AI to report at future NSENDF meetings on behaviour hub progress.  

RT reported that a lot of questions had been asked about training for this project. RT felt that the DfE 

responses suggested that they had not considered the complexity of behaviour issues. The chair of the 

meeting had asked for a follow-up meeting to consider the psychological issues surrounding the 

behaviour issues that the project was to address. 

RW felt that the DfE approach was not “nuanced” enough and their blanket approach did not take 

enough account of the complexities of behaviour that are experienced in schools. 

DB asked if there had been anything in the briefing about forging positive relationships. 
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RB commented that the only way to address behaviour in a school is to look at the relationships in the 

community and work from there. RB had been looking at behaviour in schools and the same strategy 

worked every time – train staff, work with individuals and give them plenty of time and look at them in 

their daily lives, not just in school. He supported schools coming together to address problems. He was 

concerned that the zero-tolerance strategy had re-emerged since he considered it to be a dead issue. 

LP commented that Perryfields Primary PRU in Worcestershire were a lead school and all their focus 

was on relationships. The Head would be a good person to talk to about this approach if members 

were interested. 

CK felt that this initiative would increase the desire for special school places. CK opined that there was 

a political and social class element to this and much depended on how success in life was defined. 

RB agreed with CK that the policy was discriminatory but that most of the data suggested that schools 

were doing well with behaviour. RB was puzzled as to where the behaviour initiative had emanated 

from. 

RW commented that he thought it emanated from certain supporters within government  

RT commented that there was another issue which was the amount of money that this initiative was 

costing. She listed all the participants in the work and questioned the use of so much money for this 

purpose. RB commented that there needed to be more focus on the cost of such meetings and their 

outcomes. 

JH commented that anecdotal evidence suggested that the small learning groups used during 

lockdown led to better behaviour. JH felt that if there weren’t so many children in classrooms then the 

system would be more effective. 

9. Publications (DB)  

 DB commented that RT had recently co-written a book with Paul Williams, “How to Maximise 

Emotional Wellbeing and Improve Mental Health - The Essential Guide to Establishing a Whole-School 

Ethos” for which a discount is available – please see attached flyer. 

DB also introduced “Identifying pupils with SEND” (Education Policy Institute) 

https://epi.org.uk/publications-and-research/identifying-send/ 

DB felt that this was an interesting read since it supported many of the suppositions that the group 

had debated in the past. CR agreed with this view and felt that the publication supported many 

      

 

 

 

 

 

https://epi.org.uk/publications-and-research/identifying-send/
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NSENDF views. CR also felt that Academies were not coming well out of the book and were not 

actually identifying SEND. 

CK commented that the system was dominated by well educated, middle class parents who set up 

systems that work best for them. DB responded that he felt that the system did not support those 

parents who were not well placed to help themselves. 

 

11.  Update: Regional Centres of Expertise - NSENDF Research Update  

 The group had undertaken another meeting and were focusing on a number of local authorities in the 

south-west both mainstream, maintained and non-maintained special schools were being considered. 

The questions to be asked had not yet been developed so there would need to be a further meeting to 

discuss these. 

RT commented that the research would be conducted on a sub region, which might be Somerset and 

the adjacent local authorities with the intention of developing a pattern of provision that might work 

elsewhere so that a pilot could be developed. A link was being developed with WSS and the Regional 

Schools Commissioners (who will be overseeing the regional teaching hubs) to ensure that the RCE’s 

are not just seen as a CPD offer but have a much wider remit. 

JW commented that she would be interested in working with the group in Somerset. DB agreed to 

include JW in the next meeting. 

CK commented that the use of therapies also needed to be considered and their benefits for long-term 

well-being. DB commented on the Baker Tilly report in this area which could be found on the NASS 

website. 

 

 

 

 

 

 

 

DB 

12. Updates from Members  

 BATOD is continuing to seek information from their members about the consequences on deaf CYP of 

the pandemic. This includes a quick survey about face coverings and also a longer survey with NDCS 

about a range of issues to help the further development of their support in the pandemic.  They are 

updating their website information. 

BATOD and NatSIP in conjunction with NDCS, have updated their letter for schools in England and 

Northern Ireland laying out advice, guidance and support for head teachers and staff during the 

pandemic. 

BATOD is creating a new special interest group for Qualified Teachers of the Deaf working in resource 

bases. 
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NatSIP and NDCS are working towards the implementation of a Level 7 Apprenticeship for the 

postgraduate mandatory qualification for Teachers of the Sensory Impaired. 

NAHE 

Number of webinars have taken place this term including:  

• Staff wellbeing & self-care 

• AQA Unit awards 

• Careers & Gatsby benchmarking for hospital schools 

• SENCO network 

• English, maths & science networks focussed on Teacher Assessed Grades 

 The Annual conference is planned in the autumn term will now be an online event spread over a week 

A Unit United conference (for CAMHS Tier 4 units) is planning to go ahead in person in September. 

 

 

 

 

 

 

 

 

 

   

13. Relevant updates from other affiliations, forums, trusts, alliances and partnerships  

 None  

   

14. NSEND Forum Operation 

None 

 

   

16. Any focus for actioned statements of agreement including future invitees 

None 

 

   

17. AOB   

 DB introduced the “Times Education Commission” and related that he had written a letter requesting 

the commission to consult with NSENDF should any SEND issues arise. A discussion then ensued about 

the members of the committee and their knowledge of SEND issues. 
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18 Dates  

 2021             7thJuly  
 
2021-22       29th September,   8th December, 2nd February, 30th March, 25th May, 6th July    
                     (Physical meetings at Browne Jacobson in London unless otherwise confirmed). 
 
 

DB thanked everyone for attending.  

Next Meeting to be held on 7th July at Browne Jacobson 10.30am (lunch to be provided). 

 

 Meeting Closed at 11.55am  

 

 

 

 


